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Crisis Management 
Team, Integrated 
Operations Center, 
Executive Briefing Center

Holistic Situational 
Awareness & Crisis 
Response
"What is the big picture?"

• Refinery Emergency: The Overview View shows smoke location, Command 
View shows evacuation status, Asset View shows isolation points, 
and Security View shows personnel locations.
• Steel Complex: Monitor raw material arrival (Logistics), production flow 
(Control), and finished goods shipping (Logistics) all in one room.

ATLAS ROOM Integrated
ALL Views (Deployed across 6-12 screens)

Level 1 Strategic

Level 2 Tactical

Level 3 Operational

Level 4 Analytical / Support

Overview View (Bird's-Eye of all sites)
Command View (Critical alarms)
Analytics View (High-level KPI trends)

Facilities View (Unit status & personnel)

Command View (Alarms & Tasks)
Security View
Logistics View (Inventory & Supply Chain)

Control View (Dynamic HMI & P&IDs)

Analytics View (Historical trend analysis)

Training View (Simulation & AI Assistant)

Asset View (Maintenance history & docs)
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Crisis Management 
Team, Integrated 
Operations Center, 
Executive Briefing Center

Holistic Situational 
Awareness & Crisis 
Response
"What is the big picture?"

• Refinery Emergency: The Overview View shows smoke location, Command 
View shows evacuation status, Asset View shows isolation points, 
and Security View shows personnel locations.
• Steel Complex: Monitor raw material arrival (Logistics), production flow 
(Control), and finished goods shipping (Logistics) all in one room.

ATLAS ROOM Integrated
ALL Views (Deployed across 6-12 screens)

Level 1 Strategic

Level 2 Tactical

Level 3 Operational

Level 4 Analytical / Support

Overview View (Bird's-Eye of all sites)
Command View (Critical alarms)
Analytics View (High-level KPI trends)

Facilities View (Unit status & personnel)

Command View (Alarms & Tasks)
Security View
Logistics View (Inventory & Supply Chain)

Control View (Dynamic HMI & P&IDs)

Analytics View (Historical trend analysis)

Training View (Simulation & AI Assistant)
Asset View (Maintenance history & docs)
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C-Level Executives (CEO, COO), 
Holding Company Managers, 
Plant Directors

Business Health & 
Strategic KPIs
"Are we meeting our 
targets?"

• Holding Company: Compare OEE, energy consumption, and production 
output across multiple plants (e.g., Mine A vs. Concentrator Plant B).
• Petrochemical: Monitor global feedstock prices vs. plant profitability.
• Steel/Mining: Track total concentrate produced vs. shipping targets.

Level 1 Strategic

Overview View (Bird's-Eye of all sites)

Level 1 Strategic
Overview View (Bird's-Eye of all sites)
Command View (Critical alarms)
Analytics View (High-level KPI trends)
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Level 1 Strategic - Overview View (Bird's-Eye of all sites)
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Level 1 Strategic
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Level 1 Strategic
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Level 1 Strategic - Overview View (Bird's-Eye of all sites)
Proj-Manag.
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C-Level Executives (CEO, COO), 
Holding Company Managers, 
Plant Directors

Business Health & 
Strategic KPIs
"Are we meeting our 
targets?"

• Holding Company: Compare OEE, energy consumption, and production 
output across multiple plants (e.g., Mine A vs. Concentrator Plant B).
• Petrochemical: Monitor global feedstock prices vs. plant profitability.
• Steel/Mining: Track total concentrate produced vs. shipping targets.

Level 1 Strategic - Command View (Critical alarms)

Command View (Critical alarms)

Level 1 Strategic
Overview View (Bird's-Eye of all sites)
Command View (Critical alarms)
Analytics View (High-level KPI trends)
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C-Level Executives (CEO, COO), 
Holding Company Managers, 
Plant Directors

Business Health & 
Strategic KPIs
"Are we meeting our 
targets?"

• Holding Company: Compare OEE, energy consumption, and production 
output across multiple plants (e.g., Mine A vs. Concentrator Plant B).
• Petrochemical: Monitor global feedstock prices vs. plant profitability.
• Steel/Mining: Track total concentrate produced vs. shipping targets.

Level 1 Strategic  - High-level KPI trends

Analytics View (High-level KPI trends)

Level 1 Strategic
Overview View (Bird's-Eye of all sites)
Command View (Critical alarms)
Analytics View (High-level KPI trends)
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Crisis Management 
Team, Integrated 
Operations Center, 
Executive Briefing 
Center

Holistic Situational 
Awareness & Crisis 
Response
"What is the big picture?"

• Refinery Emergency: The Overview View shows smoke 
location, Command View shows evacuation status, Asset View shows 
isolation points, and Security View shows personnel locations.
• Steel Complex: Monitor raw material arrival (Logistics), production flow 
(Control), and finished goods shipping (Logistics) all in one room.

ATLAS ROOM Integrated
ALL Views (Deployed across 6-12 screens)

Level 1 Strategic

Level 2 Tactical

Level 3 Operational

Level 4 Analytical / Support

Overview View (Bird's-Eye of all sites)
Command View (Critical alarms)
Analytics View (High-level KPI trends)

Facilities View (Unit status & personnel)

Command View (Alarms & Tasks)
Security View
Logistics View (Inventory & Supply Chain)

Control View (Dynamic HMI & P&IDs)

Analytics View (Historical trend analysis)

Training View (Simulation & AI Assistant)
Asset View (Maintenance history & docs)
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Shift Supervisors, 
Production Managers, 
Maintenance Managers, 
Logistics Managers

Coordination & Resource 
Allocation
"How do we fix today's 
bottlenecks?"

• Refinery: Coordinate maintenance crew response to a pump failure 
across shifts.
• Warehouse: Reallocate staff based on real-time order backlog and 
inventory locations.
• Mining: Manage truck dispatch between the pit and the crusher to avoid 
downtime.

Facilities View (Unit status & personnel)

Level 2 Tactical- Facilities View (Unit status & Personnel)

Level 2 Tactical
Facilities View (Unit status & personnel)

Command View (Alarms & Tasks)
Security View
Logistics View (Inventory & Supply Chain)
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Level 2 Tactical
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Level 2 Tactical
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Level 2 Tactical
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Shift Supervisors, 
Production Managers, 
Maintenance Managers, 
Logistics Managers

Coordination & Resource 
Allocation
"How do we fix today's 
bottlenecks?"

• Refinery: Coordinate maintenance crew response to a pump failure 
across shifts.
• Warehouse: Reallocate staff based on real-time order backlog and 
inventory locations.
• Mining: Manage truck dispatch between the pit and the crusher to avoid 
downtime.

Level 2 Tactical

Command View (Alarms & Tasks)

Level 2 Tactical
Facilities View (Unit status & personnel)

Command View (Alarms & Tasks)
Security View
Logistics View (Inventory & Supply Chain)
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Level 2 Tactical
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Level 2 Tactical
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Level 2 Tactical
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Level 2 Tactical
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Level 2 Tactical
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Shift Supervisors, 
Production Managers, 
Maintenance Managers, 
Logistics Managers

Coordination & 
Resource Allocation
"How do we fix today's 
bottlenecks?"

• Refinery: Coordinate maintenance crew response to a pump failure 
across shifts.
• Warehouse: Reallocate staff based on real-time order backlog and 
inventory locations.
• Mining: Manage truck dispatch between the pit and the crusher to 
avoid downtime.

Level 2 Tactical

Security View

Level 2 Tactical
Facilities View (Unit status & personnel)

Command View (Alarms & Tasks)
Security View
Logistics View (Inventory & Supply Chain)
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Level 2 Tactical
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Level 2 Tactical
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Level 2 Tactical
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Level 2 Tactical
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Shift Supervisors, 
Production Managers, 
Maintenance Managers, 
Logistics Managers

Coordination & 
Resource Allocation
"How do we fix today's 
bottlenecks?"

• Refinery: Coordinate maintenance crew response to a pump 
failure across shifts.
• Warehouse: Reallocate staff based on real-time order backlog 
and inventory locations.
• Mining: Manage truck dispatch between the pit and the crusher to 
avoid downtime.

Level 2 Tactical

Logistics View (Inventory & Supply Chain)

Level 2 Tactical
Facilities View (Unit status & personnel)

Command View (Alarms & Tasks)
Security View
Logistics View (Inventory & Supply Chain)
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Level 2 Tactical
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Crisis Management 
Team, Integrated 
Operations Center, 
Executive Briefing 
Center

Holistic Situational 
Awareness & Crisis 
Response
"What is the big picture?"

• Refinery Emergency: The Overview View shows smoke 
location, Command View shows evacuation status, Asset View shows 
isolation points, and Security View shows personnel locations.
• Steel Complex: Monitor raw material arrival (Logistics), production flow 
(Control), and finished goods shipping (Logistics) all in one room.

ATLAS ROOM Integrated
ALL Views (Deployed across 6-12 screens)

Level 1 Strategic

Level 2 Tactical

Level 3 Operational

Level 4 Analytical / Support

Overview View (Bird's-Eye of all sites)
Command View (Critical alarms)
Analytics View (High-level KPI trends)

Facilities View (Unit status & personnel)

Command View (Alarms & Tasks)
Security View
Logistics View (Inventory & Supply Chain)

Control View (Dynamic HMI & P&IDs)

Analytics View (Historical trend analysis)

Training View (Simulation & AI Assistant)
Asset View (Maintenance history & docs)
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Panel 
Operators, 
Control Room 
Operators, 
Line Operators

Real-Time Process 
Control & Stability
"Is the process running 
within limits?"

• Petrochemical: Monitor reactor temperature and pressure, make immediate 
set-point adjustments via dynamic P&ID.
• Power Plant: Balance turbine load and monitor boiler efficiency.
• Cement Plant: Control kiln burner and cooler parameters.

Level 3 Operational

Control View (Dynamic HMI & P&IDs)

Level 3 Operational
Control View (Dynamic HMI & P&IDs)
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Level 3 Operational
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Level 3 Operational

Presented By : Ali Tajalli 
linkedin.com/in/ali-tajalli/ATLAS  -Industrial Metaverse Platform

Control Room + HMI



Shift Supervisors, 
Production Managers, 
Maintenance Managers, 
Logistics Managers

Coordination & Resource 
Allocation
"How do we fix today's 
bottlenecks?"

• Refinery: Coordinate maintenance crew response to a pump failure 
across shifts.
• Warehouse: Reallocate staff based on real-time order backlog and 
inventory locations.
• Mining: Manage truck dispatch between the pit and the crusher to avoid 
downtime.

Command View (Alarms & Tasks)
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Level 3 Operational
Control View (Dynamic HMI & P&IDs)
Command View (Alarms & Tasks)
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Crisis Management 
Team, Integrated 
Operations Center, 
Executive Briefing 
Center

Holistic Situational 
Awareness & Crisis 
Response
"What is the big 
picture?"

• Refinery Emergency: The Overview View shows smoke 
location, Command View shows evacuation status, Asset View shows 
isolation points, and Security View shows personnel locations.
• Steel Complex: Monitor raw material arrival (Logistics), production flow 
(Control), and finished goods shipping (Logistics) all in one room.

ATLAS ROOM Integrated
ALL Views (Deployed across 6-12 screens)

Level 1 Strategic

Level 2 Tactical

Level 3 Operational

Level 4 Analytical / Support

Overview View (Bird's-Eye of all sites)
Command View (Critical alarms)
Analytics View (High-level KPI trends)

Facilities View (Unit status & personnel)

Command View (Alarms & Tasks)
Security View
Logistics View (Inventory & Supply Chain)

Control View (Dynamic HMI & P&IDs)

Analytics View (Historical trend analysis)

Training View (Simulation & AI Assistant)
Asset View (Maintenance history & docs)
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Process Engineers, 
Reliability Engineers, 
HSE Specialists, 
Trainers

Deep Dive Analysis & 
Optimization
"Why did this failure 
happen?" / "How can we 
optimize?"

• Analytics 
View (Historical trend 
analysis)
• Asset 
View (Maintenance 
history & docs)
• Training 
View (Simulation & AI 
Assistant)

• Reliability Engineer: Click on a failed pump in 
the Asset View to review 5 years of vibration 
data and work orders.
• Process Engineer: Run "what-if" scenarios in 
the Training View to optimize a new procedure.
• HSE Specialist: Review safety incident history 
geolocated on the Facilities View.

Level 4 Analytical / Support

Analytics View (Historical trend analysis)

Level 4 Analytical / Support

Analytics View (Historical trend analysis)

Training View (Simulation & AI Assistant)
Asset View (Maintenance history & docs)
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Level 4 Analytical / Support
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Process Engineers, 
Reliability Engineers, 
HSE Specialists, 
Trainers

Deep Dive Analysis & 
Optimization
"Why did this failure 
happen?" / "How can we 
optimize?"

• Analytics 
View (Historical trend 
analysis)
• Asset 
View (Maintenance 
history & docs)
• Training 
View (Simulation & AI 
Assistant)

• Reliability Engineer: Click on a failed pump in 
the Asset View to review 5 years of vibration 
data and work orders.
• Process Engineer: Run "what-if" scenarios in 
the Training View to optimize a new procedure.
• HSE Specialist: Review safety incident history 
geolocated on the Facilities View.

Level 4 Analytical / Support

Training View (Simulation & AI Assistant)

Level 4 Analytical / Support

Analytics View (Historical trend analysis)

Training View (Simulation & AI Assistant)
Asset View (Maintenance history & docs)
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Level 4 Analytical / Support
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Level 4 Analytical / Support
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Process Engineers, 
Reliability Engineers, 
HSE Specialists, 
Trainers

Deep Dive Analysis & 
Optimization
"Why did this failure 
happen?" / "How can we 
optimize?"

• Analytics 
View (Historical trend 
analysis)
• Asset 
View (Maintenance 
history & docs)
• Training 
View (Simulation & AI 
Assistant)

• Reliability Engineer: Click on a failed pump in 
the Asset View to review 5 years of vibration 
data and work orders.
• Process Engineer: Run "what-if" scenarios in 
the Training View to optimize a new procedure.
• HSE Specialist: Review safety incident history 
geolocated on the Facilities View.

Level 4 Analytical / Support

Asset View (Maintenance history & docs)

Level 4 Analytical / Support

Analytics View (Historical trend analysis)

Training View (Simulation & AI Assistant)
Asset View (Maintenance history & docs)
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Level 4 Analytical / Support
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Level 4 Analytical / Support
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Level 4 Analytical / Support
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Level 4 Analytical / Support

Presented By : Ali Tajalli 
linkedin.com/in/ali-tajalli/ATLAS  -Industrial Metaverse Platform

Final Book

+98 990 1377 600



Level 4 Analytical / Support
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Level 4 Analytical / Support
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Level 4 Analytical / Support
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Level 4 Analytical / Support
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Level 4 Analytical / Support
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Level 4 Analytical / Support
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Collaboration in the indigenous WRFM project in Pasargad Energy Group as SCADA Department Manager
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ATLAS ROOM Integrated
ALL Views (Deployed across 6-12 screens)
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Solution
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نمونه خارجی
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Level 5 - Field Technician

Level 5 - Field Technician
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